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OUR PURPOSE

Our overall purpose is to
create a better home life for

everyone. Regardless of family We create

Rl e better kitchen
environments
for the heart of

your home

We want to be a contributor to our
customer’s everyday happiness,
and we do so by working together W -
across teams and organizations, SVANE
always with the customer in focus.

Svane Kgkkenet
INFINITY Leaf
Front page photo
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ABOUT TCM GROUP

TCM Group is Scandinavia’s third largest kitchen
manufacturer, with headquarter in Denmark and
selling through approximately 140 stores across
Scandinavia. The majority of our business is
concentrated in Denmark with Norway being the
primary export market. The product offering
includes kitchen, bathroom and storage

TCM Group pursues a multi-brand strategy,
under which the main brand is Svane Kpkkenet
and the other brands are Tvis kpkken, Nettoline
and private label. Combined, the brands cover the
entire price spectrum. Products are mainly
marketed through a network of franchise stores
and independent kitchen retailers. Furthermore,

CORPORATE GOVERNANCE FINANCIAL STATEMENTS

solutions. TCM Group is supplier to the 45% owned
e-commerce kitchen business Celebert, which
operates under the brands kitchn.dk, billigskabe.
dk, Celebert and Just Wood.

Manufacturing is to a large extent carried out
in-house at three manufacturing sites located in
Tvis and Aulum (in the western part of Denmark).

TCM Group is listed on Nasdaq Copenhagen.

2 SVANE KDKKENET
INFINITY Leaf

-
| NETTOLINE A
Satin mat sort KOGKKENET
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nettoline

Det personlige kokken
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are driven by innovation.

We are constantly challenging [ s
the established by curiously .'
Joing new ways.

SVANE

CEQ'S REPORT —
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LETTER TO OUR
SHAREHOLDERS

O O
1480 3.4%

Revenue Revenue growth

With the slowdown in the danish
kitchen market during 2022 in
mind, the organic like-for-line
growth in our core business in
Denmark of 4.5% is deemed
satisfatory.

* Organic like-for-like growth in core business is revenue excluding 3rd party
revenue and the merge the e-commerce activities Celebert/kitchn.dk.

TCM Group has been a member of the United National Global Compact since 2011
and commits to the 10 UNGC principles.

OUR BUSINESS CORPORATE GOVERNANCE ESG

At this time last year, with the Covid-19
pandemic receding, we, along with many others,
had a clear expectation the exceptional year 2021
would be followed by a return to “normality” in
2022. Soon after, Russia invaded Ukraine,
shattering any such hope and ensuring that 2022
would also be a year far from normal.

With Covid-19 behind 2022 started out
optimistically and characterized by a high
demand and activity level. Following the Russian
invasion of Ukraine in late February uncertainty
about supply chains in general and the risk of
energy shortages in particular led to higher
energy costs and higher raw material prices.
Furthermore, the sharp increase in inflation
prompted a significant rise in interest rates and
the booming housing market halted sharply
during the year leading to a drop in the demand
for kitchens.

Given the backdrop of a general slowdown in the
Danish kitchen market during 2022, we consider
the organic like-for-like growth in our core
business* in Denmark of 4.5% as satisfactory.
Furthermore, our strategic focus on the
Norwegian market resulted in a revenue growth
outside Denmark of 17.2% in 2022, albeit from a
low starting point.

During 2022 the benefit of our strong position in
B2B were clearly demonstrated. As the slowdown
in demand began to impact B2C sales in the
second half of 2022, our sales were supported by
a strong long tailed pipeline with B2B, which
helped to keep production close to capacity
throughout the year. However, the slowdown in
B2C sales had a negative impact on the gross
margin as it meant that high margin B2C sales
were replaced by lower margin B2B project sales
during the year. Thus the gross margin was
negatively impacted by the change in sales mix in
2022.

In addition, gross margin was negatively
impacted by the significantly higher prices on

FINANCIAL STRATEMENTS

raw materials and components we experienced
throughout 2022. The higher input costs were
passed on to our customers through multiple
sales price increases, but naturally the mitigating
impact from the sales price increases comes with
some delay. As a consequence the significant cost
price inflation we saw in 2022 had a significant
adverse net influence on the earnings in TCM
Group in 2022 as a whole. As the supply situation
normalised towards the end of 2022, we expect a
more stable input cost level for the coming year.

With the currently uncertain situation both
economically and politically the outlook for the
kitchen market in 2023 is very cloudy. We remain
cautious and vigilant and ready to react to any
changes in the demand situation. TCM Group
benefits from a high degree of variability in the
cost base and thus is well suited to retain
profitability even under adverse conditions and
we remain committed to develop our brands and
the store network further in 2023.

During 2022, we added three new Svane Kpkkenet
stores in Norway as well as a new and unique
flagship store in the Copenhagen area.
Furthermore, additional new stores were added
to the Tvis kokken and Nettoline brands. We will
continue to add more stores in Norway and to
consolidate our strong position in the Danish
market.

During 2022 we completed the share buy back
program of DKK 150 million and cancelled c. 9%
of the number of shares. In addition, we
distributed an ordinary dividend of DKK 54
million. As a consequence of a higher degree of
uncertainty, the Board of Directors has decided
not to propose a distribution of an ordinary
dividend, and instead propose to the upcoming
Annual General Meeting, that a mandate is
provided to the Board of Directors with the option
to distribute a dividend during the second half of
2023 of up to DKK 30 million.

TCM GROUP ANNUAL REPORT 2022 6

The development in 2023 is characterised by a
high degree of uncertainty with regards to the
macro economic development and the derived
effect on the demand for kitchens. Macro
economic headwind during 2022 with high
inflation a.o. following the war in Ukraine, higher
energy costs, higher interest rates etc. hasled to a
slowdown of the Danish housing market with a
significant drop in number of houses sold and
order intake from house builders. This has
impacted the kitchen market with lower demand
especially within B2C. As a consequence of the
above, we expect lower activity in 2023 in general
and we believe B2C sales will continue to be low
going into 2023.

Based on the above, we have widened our range
for the financial outlook for 2023 compared to
previous years. Our financial outlook for full year
revenue for 2023 is in the range of DKK 950-
1,050 million and adjusted EBIT in the range of
DKK 70-100 million.

Finally, we would like to thank our employees
and business partners for their dedicated efforts
during a year with many challenges.

SANNA MARI TORBEN
SUVANTO-HARSAAE PAULIN
Chairman CEO

/
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We rethink expressions
and materials. We add
functional technology.

This is how we create =
modern-living spaces that -
add tranquility, energy and

luxury to everyday llfe '
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TSPTT(%EUSF REVENUE, DKK REVENUE GROWTH REVENUE AVERAGE NO. OF EMPLOYEES
Other countries IU% [9}
= —

v

s [146 3.

(branded stores include
Svane Kpkkenet, Tvis

kekken and Danish [|,|U8] Mio. [||} Denmark 90% [9'] [504]

Nettoline stores)

4

Svane Kpkkenet

ADJUSTED EBIT, DKK ADJUSTED EBIT MARGIN NWGC RATIO (3 DECEMBER) LEVERAGE RATIO (3I DECEMBER)

28

Tvis kokken
e Mio. [ % N % [
(

(138) (12.4) (-7.4) .33)

Penneo dokumentnagle: 0KIES-GOQFD-4V58Z-Z8DMH-CPLGE-AGPUV




BUSINESS
REVIEW

Reported revenue grew by 3.4% in 2022 to DKK
1,146 million (DKK 1,108 million). The organic
like-for-like growth in the core business was
6.0% (revenue excluding 3rd party revenue and
the merge of the e-commerce activities Celebert/
kitchn.dk).

Revenue in Denmark grew from DKK 1,011 million
in 2021 to DKK 1,032 million corresponding to an
increase of 2.1%. The organic like-for-like
growth in the core business in Denmark was 4.5%
(excluding 3rd party revenue and the merge of
the e-commerce activities Celebert/kitchn.dk).

Revenue outside Denmark grew from DKK 97
million in 2021 to DKK 114 million corresponding
to an increase of 17.2%. The growth was driven by
both same store growth and revenue from new
stores in Norway primarily within Svane
Kokkenet. The number of branded stores
increased to 94 during 2022.

Reported revenue of DKK 1,146 million was in line
with the latest financial outlook of DKK 1,120~
1,160 million. Initial financial outlook for 2022,

Within Svane Kokkenet
a new unique flagship
store opened in The
Greather Copenhagen
area.

il CHAIRMAN AND CEO'S REPORT
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stated in the Annual report 2021, was DKK 1,150~
1,225 million.

Within Svane Kokkenet a new unique flagship
store opened in the Greater Copenhagen area, and
three new stores opened in Norway. This was
offset by a closure of the store in Taastrup as part
of the restructuring of the store network, and the
closure of a store in Mandal, Norway. Within Tvis
kokken a new store opened in Slagelse, whereas a
few Norwegian dealers converted to private label
customers and transferred to Nettoline and
thereby are no longer considered branded stores.
In the Nettoline brand new stores opened in
Neestved, Odense and Ringsted.

The slowdown in the kitchen market during 2022
initially impacted the B2C sales, which declined
in the second half of the year. The long term
strategic focus on B2B pursued by TCM for a
number of years proved its worth, as strong B2B
pipeline ensured that overall sales remained
strong in spite of the slowdown in B2C sales
during H2 2022. However, the change in sales
mix with lower B2C sales offset by higher B2B
project sales had a negative impact on gross
margin. Furthermore, gross margin was
negatively impacted by significant higher cost
prices on raw materials and components. The
higher input costs were passed on to our
customers through multiple sales price increases
during the year. However, the mitigating impact
from the implemented sales price increases came
with some delay resulting in a lower gross margin
20.4% compared to 23.0% in 2021.

Adjusted EBIT ended at DKK 103.4 million
compared to DKK 137.8 million in 2021 and the
latest financial outlook in the range of DKK 100~
130 million. Initial financial outlook for 2022,
stated in the Annual report 2021, was DKK 140-
170 million.

Innovation and development of new attractively
designed products following the latest trends and
customer demands plays an important role of the

CORPORATE GOVERNANGE ESG
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strategy of TCM Group. In 2022 TCM launched
new products in all of the three brands a.o. the
new H22 in Svane Kgkkenet, Tirano Nordic oak in
Nettoline, and the MG50 line in Tvis kokken. With
the launch of INFINITY in Svane Kgkkenet 2023,
TCM Group takes another big step towards
working with circular product design.

The average number of employees in 2022 was
496 compared to 504 in 2021. Towards the end of
the year the third shift (night shift) was shut down
and the organisation was restructured. The
restructuring was implemented to mitigate the
slowdown in demand and the third shift was
discontinued as increased efficienty in the
production sites has increased the overall
production capacity in the remaining two shifts. At

TCM GROUP ANNUAL REPORT 2022

the end of December 2022 the number of
employees was 482.

The focus on sustainability and our ESG strategy
continued in 2022. Among other achievements
TCM delivered a significant reduction in the Co2
emissions of the group (scope 1+2) of 18%
compared to 2021. This was a good step forwards
towards the ambition of TCM, which is to achieve
a Co2 neutral production by 2028. To promote
diversity and inclusion, TCM during 2022 formed
a diversity and inclusion policy, formalizing the
work towards ensuring minimum 40%
representation of the underrepresented gender
throughout the organisation. Please refer to the
ESG section for further information.

LRS-\

TVIS KOKKEN
M-line Mork Eg
Momento Antracit

= —

34

Branded stores at the
end of 2022
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DKK’000 2022 202( 2020 2019* 2018  DKK'000 2022 2021 2020 2019* 2018
INCOME STATEMENT GROWTH RATIOS
Revenue 1,146,052 1,108,274 1,024,588 1,006,942 899,911 Revenue growth, % 3.4% 8.2% 1.8% 11.9% 10.1%
Gross profit 234,020 254,601 272,819 279,622 262,835 Gross profit growth, % -8.1% -6.7% -2.4% 6.4% 13.7%
Earnings before interest. tax. Adjusted EBIT growth, % -24.9% -1.4% -9.0% 9.6% 21.6%
depreciation and amortisation (EBITDA) I feter 155,365 156,058 167,387 153,594
EBIT growth, % -30.0% 2.8% -8.1% 6.1% 70.7%
Adjusted EBITDA 121,342 154,674 161,058 174,399 155,590 i
Net profit growth, % -36.3% 8.3% -8.2% 7.3% 116.1%
Earnings before interest. tax
and amortisation (EBITA) 96,913 139,707 142,277 154,118 145,672
i i - ing i MARGINS
Operating profit before non-recurring items 103,301 137,756 139,717 153,570 140,108
(Adjusted EBIT) G in, % 20.4% 23.0% 26.6% 27.8% 29.2%
Operating profit (EBIT) 96,913 138,447 134,717 146,558 138,112 [0SS margin, “e * e o o 9-2%
i i 0 [ [ 0y 0 0
Financial items -8,809 3262 -3,997 4,201 5812 Adjusted EBITDA margin, % 10.6% 14.0% 15.7% 17.3% 17.3%
i i 0 0y 0y 0y 0 0
Profit before tax 89,401 135738 130720 142,357 132,300  ~djusted EBITmargin, % e 12.4% 13.6% 15.3% 15.6%
1 0, 0 0 0 0 0,
Net profit for the year 70,492 110,709 102,243 11,322 103,710 BT margin, % 8:5% 12.5% 13.1% 14-6% 153%
BALANCE SHEET OTHER RATIOS
Total assets 970,227 907,321 929451 911,096 844,044  Solvencyratio, % 43.4% 46.3% 61.8% 51.9% 48.4%
Net working capital -57,080 -81,649  -116,978  -108,868  -94,092  Leverageratio 23 133 -023 031 058
Net interest-bearing debt (NIBD) 288,112 199,461 -42,873 51,702 90,718 ~ NWCratio, % -5.0% -T.4% -114% -10.8% -10.5%
Equity 420,629 419,691 574,373 472,744 408,839 Capex ratio excl. acquisitions, % 2.0% 2.6% 3.0% 1.5% 1.0%
CASH FLOW SHARE INFORMATION
ggg:ggfscam flow before acquisitions of 39,478 4b 462 101,048 132,326 141,409  Number of outstanding shares 9,067,294 9,174,073 10,000,000 10,000,000 10,000,000
Capex excl. acquisitions 22,696 29,168 30,993 14,996 9,192 Weighted average number of outstanding shares 9,074,847 9,584,933 10,000,000 10,000,000 10,000,000
Cash conversion, % 61.0% 58.3% 85.8% 99.9% 102.6% Number of treasury shares 75,000 825,927 0 0 o]
Earnings per share before dilution, DKK 7.77 11.55 10.22 1113 10.37
*  Asof1January 2019 IFRS 16 Leases is implemented without restating comparative figures, why 2019 is not directly comparable to previus periods. Earnings per share after dilution, DKK 7.75 11.54 10.22 1113 10.37

Reference is made to description in note 1 Accounting policies.
Reference to definitions of Key figures and ratios - see page 65
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FINANCIAL
REVIEW

REVENUE - 6.0% CORE ORGANIC LIKE-FOR-LIKE GROWTH
Revenue in 2022 grew by 3.4% to DKK 1,146.1
million (DKK 1,108.3 million).

Revenue in Denmark was DKK 1,032.5 million (DKK
1,011.4 million). The organic like-for-like growth in
the core business was 4.5% excluding third party
revenue and the effect from the merge of the
e-commerce activities in kitchn.dk and Celebert.

Revenue in Other countries was DKK 113.6 million
(DKK 96.9 million), up 17.2%.

GROSS PROFIT - GROSS MARGIN OF 204%

Gross profit in 2022 was 234.0 DKK million (DKK
254.6 million), corresponding to a gross margin
of 20.4% (23.0%). The merge of the e-commerce
activities in kitchn.dk and Celebert had a
technical negative impact on gross margin of
0.5%-point compared to 2021. The Russian
invasion of Ukraine led to further input cost
inflation, which has been mitigated through sales
price increase. The impact from the sales price
increases though implemented immediately
came with some delay, and therefore the gross
margin for the financial year as a whole, has been
negatively impacted by the rise of cost of raw
materials and energy etc. During the second half
of the year B2C sales declined resulting in a sales
mix with a higher share of lower margin B2B
project sales.The change in sales mix had a
significant negative impact on gross margin in
the second half of the year.

*  Figures in brackets refer to the corresponding period in 2021.

il CHAIRMAN AND CEO'S REPORT
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OPERATING EXPENSES - COST RATIO 114%

Operating expenses in 2022 were DKK 130.6
million (DKK 116.8 million). The increase in
operating expenses of DKK 13.8 million was
primarily due to higher marketing spend a.o.
related to product launches in all three brands,
higher costs related to new stores opened during
the year, and an increase in the provisions made
to cover potential losses on debtors, given the
higher macro economic uncertainty. Operating
expenses amounted to 11.4% of revenue in 2022
against 10.5% in 2021.

ADJUSTED EBITDA - 10.6% MARGIN

Adjusted EBITDA in 2022 was DKK 121.3 million
(DKK 154.7 million), corresponding to an EBITDA
margin of 10.6% (14.0%). The decrease in
Adjusted EBITDA margin was primarily driven by
alower gross margin.

ADJUSTED EBIT - 8.0% MARGIN

Adjusted EBIT in 2022 was DKK 103.4 million
(DKK 137.8 million), corresponding to an adjusted
EBIT margin of 9.0% (12.4%). The decrease in
adjusted EBIT was driven by a lower gross
margin. Depreciations and amortizations were
DKK 18.0 million (DKK 16.9 million).

NON-RECURRING ITEMS

TCM Group presents non-recurring items
separately to ensure comparability. Non-
recurring items consist of income and expenses
that are special and of a non-recurring nature.
For 2022 non-recurring items consist of costs
related to Covid-19 and supply chain disruptions,
restructuring costs related to the restructuring of
the store network in the Greater Copenhagen area
as well as organisational restructuring carried out
during 2022. The non-recurring costs are partly
offset by a non-recurring gain from the final
earn-out from the Celebert/kitchn.dk transaction.
The non-recurring items are specified next page:

3.4%

ESG FINANCIAL STATEMENTS TCM GROUP ANNUAL REPORT 2022
REVENUE (DKKM) ADJUSTED EBIT (DKKM)
1400 220
200
1200
180
1000 = 180
= = 140 -
800 % = 120 g g
80
400 80
200 0
20
0 0
REPORTED REVENUE ADJUSTED EBIT
GROWTH MARGIN

J.0%

Penneo dokumentnagle: 0KIES-GOQFD-4V58Z-Z8DMH-CPLGE-AGPUV



NON-RECURRING ITEMS

Non-recurring items, DKKm 2022 2021

Costs related to Covid-19 and
supply chain disruptions 5.4 14.0

Restructuring 4.7 13
Net gain from the Celebert/
kitchn.dk transaction -3.5 -13.5

Gain from the divestment of an

own operated store 0.0 -2.5
Total 6.5 -0.7
EBIT

EBIT for the financial year 2022 was DKK 96.9
million (DKK 138.4 million). The decrease in EBIT
compared to 2021 was driven by a lower gross
margin and non-recurring costs.

NET PROFIT
Net profit for the financial year 2022 was DKK
70.5 million (DKK 110.7 million).

FREE CASH FLOW EXGL. ACQUISITIONS OF OPERATION

Free cash flow excl. acquisitions of operations for
2022 was DKK 39.5 million against DKK 44.5
million in 2021. Free cash flow was negatively
impacted by a lower operating profit and a
change in NWC of DKK -35.9 million compared to
DKK -38.3 million in 2021.

Cash conversion in 2022 was 61.0% (58.3%).

NET WORKING CAPITAL - NWC RATIO -5.0%

Net working capital at the end of 2022 was DKK
-57.1million (DKK -81.6 million). NWC ratio at
the end of 2022 was -5.0 (-7.4%).

The increase in inventory of DKK 2.9 million was
due to impact from increased raw material prices.
During the unstable supply situation during the
Covid-19 pandemic,it was decided to increase
inventory levels to create a buffer against supply

il CHAIRMAN AND CEO'S REPORT
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chain disruptions. As the supply chain situation
normalised during 2022, the buffer levels for
inventory were reduced towards the end of the
year.

Trade receivables and other receivables increased
by DKK 9.9 million. The increase was driven by
higher trade receivables due to accruals as a
result of the normal production shutdown during
Christmas holidays starting later than previous
years leading to a higher number of outstanding
debtor days as of 31 December compared to 2021.
Other receivables as of 31 December 2022 is
excluding the value of DKK 8.3 million, which
relates to subleases due to the implementation of
IFRS 16. This is not included in the net working
capital.

The operating liabilities decreased by DKK 11.8
million driven by lower trade payables due to a
reduction in supply of raw material towards the
end of the year as the buffer levels for inventory
were reduced.

NET INTEREST-BEARING DEBT - LEVERAGE RATIO 2.35

Net interest-bearing debt amounted to DKK 288.1
million at the end of 2022 (DKK 199.5 million).
The increase in net interest-bearing debt was a.o.

CORPORATE GOVERNANGE ESG

FINANCIAL STATEMENTS

due to the completion of the share buyback
program initiated in 2021 and the distribution of
dividend of DKK 54.4 million.

EQUITY - SOLVENCY RATIO 434%

Equity at the end of 2022 amounted to DKK 420.6
million (DKK 419.7 million). The equity increased
by DKK 0.9 million since 1 January 2022. The net
profit for the year was offset by the dividend
distribution of DKK 54.4 million and the
completion of the share buy back program
initiated in 2021, of which DKK 14.4 million of the
total of DKK 150 million has been carried out
during 2022.

The solvency ratio was 43.4% at the end of 2022
(46.3%).

EVENTS AFTER THE BALANGE SHEET DATE

Apart from the events recognized or disclosed in
the annual report, no other events have occurred
after the balance sheet date to this date which
would influence the evaluation of this annual
report.

TVIS KOKKEN
M-line Eg
Momento Kridt Hvid
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NET WORKING CAPITAL (DKKM)
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Equity at the end of
2022 amounted to DKK
420.6 million. The sol-
vency ratio was 43.4%

at the end of 2022.

NWG RATIO (%)

LEVERAGE RATIO
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Nettoline kitchens are
made for everyday life. Our
kitchens are created for the

user — not the other way
around.

Our kitchens are born out of
the idea that functionality,
design, and price are not
opposites.

CORPORATE GOVERNANGE

ESG

FINANCIAL STRTEMENTS
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nettoline

Det personlige kekken

TIRANO MORK EG
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WE WILL BE THE
CUSTOMERS' FIRST

CHOICE OF KITCHENS We create better kitchen

environments for the
heart of your home

_ R — —
STRATEGIC Aim for double-digit annual Agile and flexible Responsibility for people, S.trengthen the v'alue Friendly and. professional
CHOICES revenue growth supplv chain vt £l i chain through continuous customer service throughout
s i P P improvement the value chain
STRATEGIC Realize the potential Create capacity Develop competencies Quality in New customer
INITIATIVES in Norway through simplification and resources everything we do service concept
ENABLERS Brand and product development Increase digitalization Invest in efficient A proactive and

VALUES

production facilities

result-oriented mindset

Ambition - Team Spirit - Pride

Penneo dokumentnagle: 0KIES-GOQFD-4V58Z-Z8DMH-CPLGE-AGPUV




STRATEGY
AND FINANCIAL
TARGETS

Even though we invest
in growth, our target is
to remain in the top tier
of the kitchen industry
with regards to profit-
ability and cash flow.

il CHAIRMAN AND CEO'S REPORT
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STRATEGY

TCM Group’s overall strategy is to aim for
double-digit annual growth rates short- to mid-
term. This means that we aim for growth in all
brands, markets and channels. Even though we
invest in growth, our target is to remain in the
top tier of the kitchen industry with regards to
profitability and cash flow. This will be achieved
through investments and optimization in our
production and supply chain setup. In addition to
organic growth, the Group is monitoring the
market for attractive acquisition opportunities
primarily in Scandinavia.

STRATEGIC CHOICES AND INITIATIVES IN THE GROWTH STRATEGY:
The Svane Kokkenet branded store network is
fully established in Denmark, however there is
still room for growing market share, both within
the B2C and the B2B segment. In recent years we
have increased our focus on the B2B segment
with the ambition to gain further market share as
a contributor to growth in revenue and earnings.
Furthermore, the B2B segment has a different
cycle compared to the B2C segment a.o. including
a pipeline with a longer time horizon, which is a
positive factor in case of a recession scenario.
Towards the end of 2022 the strategy has proven
to be right as we have seen a slowdown in the B2C
segment, whereas the order intake in B2B
remained solid. To further strengthen the
distribution network in the B2B segment, we have
built cluster store networks in the three biggest
cities in Denmark in cooperation with our
franchisees.

For Svane Kgkkenet in Norway, the mid-term
target is to open another 6-8 stores, and thereby
to bring the store network up to 18-20 stores. 3
new stores opened during 2022, and the search
for further new stores is ongoing. As market
share and brand awareness for the Svane brand in
Norway is relatively low, same store growth and
marketing activities will grow hand in hand over
the coming years.

CORPORATE GOVERNANCE ESG

FINANCIAL STRATEMENTS

The Tvis kpkken brand has opened and relocated
several stores in the past years, but there are still
a few white spots in Denmark to be addressed.
Market share and brand awareness is to be
increased in line with the development of the
store network. During 2022 we have put even
more effort into product development for the
Tvis kokken brand through the new MG50 line
designed by Morten Georgsen and a repositioning
of the brand a.o. via a new logo.

The Nettoline brand is selling through single
brand stores in Denmark and multibrand stores
in Norway. In both markets there is room for
additional stores, which will grow the brand
awareness and turnover. The cooperation with
private labels clients will continue as seen in the
recent years.

The online activity with brands kitchn.dk,
billigskabe.dk, Celebert and Just Wood is expected
to continue to gain a greater share of the kitchen
market in Denmark, and during 2022 we started
selling to the Norwegian and Swedish markets
through the online channel.

To extend the different positionings of our brands
and being our customers’ first choice for the
heart of their homes, we will continue to develop
new, exciting and sustainable kitchen, bath and
storage solutions, designs and functionalities.

To support the growth ambitions in all brands
and markets, we continue to invest in increased
capacity and flexibility in our three factories, step
by step as demand emerge short-term while also
having a focus on supporting our long-term
growth ambitions. Furthermore, we focus on
increasing productivity and efficiency as well as
improving quality. We will invest in further
digitalizing all important processes in the supply
chain, in the administration and in the retail
network, and thereby continuously improve and
strengthen the entire value chain of our business.
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In all that we do, we are determined to do this as responsible as
possible with regards to people, planet and products. A cross
functional task force is identifying and driving initiatives
within these three important areas. We refer to the separate
ESG section for further elaboration of our strategic targets and
initiatives.

[

FINANGIAL OUTLOOK 2023
TCM Group estimates revenue for the
financial year 2023 to be in the range
DKK 950-1,050 million.

EBIT* is estimated to be in the range
DKK 70-100 million.

*EBIT excluding
non-recurring items

FORWARD LOOKING STATEMENTS
This report contains statements relating to the future, including
statements regarding TCM Group’s future operating results,
financial position, cash flows, business strategy and plans for
the future. The statements are based on management’s
reasonable expectations and forecasts at the time of the
disclosure of the report. Any such statements are subject to risks
and uncertainties, and a number of different factors, many of
which are beyond TCM Group’s control, could mean that actual
performance and actual results will differ significantly from the
expectations expressed in this annual report. Without being
exhaustive, such factors include general economic and
commercial factors, including market and competitive matters,
supplier issues and financial issues.
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DA N | S H D ESlG N STORE OPENINGS Aulum
PRODUCTION SITES
2022 Tvis
Total store openings TCM Group’s production sites are located in
P R U D U G T | U N Tvis and Aulum, with two factories in Tvis
and one factory in Aulum.
BRANDED STORES
(branded stores include
Svane Kpkkenet, Tvis kpkken 4 Svane Kokkenet
and Danish Nettoline stores) I Tvis kokken
3 Nettoline
31 december 2022
1 1
| .
PRODUCTS PRODUCTION Storage solutions
e.g. sliding doors
N D IN DENMARK g sliding
— ~ I .
A TVIR:,EKISF?}SH%AEN This ensures that we can offer customized
KOKKENET e kitchens with a wide selection of designs
gns, Table tops
Denmark Denmark colors and functions
Norway Norway .
Faroe Islands Fronts Cabinets
stores across
Scandinavia
E-COMMERCE IN CELEBERT nettoline PRIVATE LABEL
Det personlige kokken
Denmark Denmark Denmark
Norway Norway Norway
Sweden Sweden Iceland
Iceland Faroe Islands
Faroe Islands




RISK
MANAGEMENT
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Risk management is an integral part of the management
process at TCM Group. The objective is to limit uncertainties
and risks with respect to the defined financial targets and

strategic objectives for the Group.

Management performs a yearly assessment of
business risks. A follow-up process has been
established with the purpose of describing and
evaluating a variety of business risks within the
Group and implementing procedures to ensure
risk mitigation. This assessment is discussed and
evaluated by the Board of Directors once a year.

Besides this yearly assessment, the Board of
Directors and the Executive Management have a
continuous dialogue regarding significant risks
with potential material impact on the Group.

The risk management, including internal controls
in the financial reporting process, is designed to
effectively minimize the risk of errors and
omissions in the financial reporting.

The Executive Management is responsible for
ensuring that risks are continuously identified,
evaluated and mitigated in order to reduce the
economic impact and/or likelihood of risks being
realized.

Below are the main identified business and
financial risks as well as comments on the actions
undertaken within the individual areas:

BUSINESS RISKS

MARKET RISKS

The Group is exposed to a decline in new housing
construction and home sales as well as
developments in the overall economy. The Group
is order producing with a high degree of
flexibility in the workforce, which means that the
Group can respond quickly to market demand
changes.

REPUTATIONAL RISKS

The Group considers the Svane Kgkkenet, Tvis
kokken and Nettoline brands to be some of the
most important assets of the business. Thus, it is
the Group’s policy to register its trademarks and
design rights in the main markets in which its
products are sold. The reputation of the Group’s
brands is important for the attractiveness and
customer appeal. Accordingly, the Group’s brand
reputation is important for sustaining and
growing the Group’s revenue and profitability.

STRATEGY RISKS

The success of the Group’s strategy is subject to
several factors, some of which depend in full or in
part on the Group’s ability to successfully execute
certain initiatives, e.g. expansion via acquisitions
of other players in the industry. Such acquisitions
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require financing and the Group may need to
incur futher debts or raise further equity capital
to fund its acquisitions.

CUSTOMER RISKS

The Group’s risks relate primarily to the sales
development of the stores, with sales being
distributed through 94 Branded stores. Having
typically a fragmented ownership of the stores,
the operational risk is reduced. The debtor risk
related to the stores represents the main financial
risk and is closely monitored to minimize losses
by primarily requiring appropriate collateral for
current trading.

RAW MATERIAL PURCHASING RISKS

TCM Group aims to have multiple suppliers in
each raw material category in order to improve
commercial terms as well as to ensure adequate
supply.

Following the Covid-19 outbreak, 2022 has been
charaterized by global supply challenges and high
inflation. TCM Group has mitigated the higher
level of input costs through sales price increases.
However, the effect from the sales price increases
have come with some delay.
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The Group is exposed to risks of not being able to
fulfill customer orders e.g., due to fire, machine
failure or lack of personnel. Fire prevention is a
management priority and is carried out in
cooperation with our insurance company. We
have our own maintenance department who in
cooperation with external experts conduct the
necessary machine maintenance and repairs.

Finally, we have a constructive cooperation with
our production employees typically based on
multi-year collective wage negotiation
agreements.
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RISKS RELATED TO IT

The Group has its own IT system, which is
regularly maintained and updated. IT security is a
top Group priority. We work with external experts
to achieve a level of security appropriate for the
Group.

RISKS RELATED TO POLLUTION AND OCCUPATIONAL HEALTH
Optimizing occupational health conditions and
preventing both internal and external
contamination are important focus areas at TCM
Group’s production sites. The Group has a
registration system for occupational accidents
and near miss accidents focusing on the
prevention of future incidents. An occupational
health organization with participation from
management and employee representatives is
established and well functioning.

The Group is insured against significant damage
to property, plant and equipment and is in close
dialogue with authorities and insurance
companies with a view to further improving the
mitigation of risks related to, inter alia, fire and
pollution. Production facilities are fully sprinkled
and emphasis is placed on maintaining a high
level of fire hygiene in the Group.

FINANCIAL RISKS

LIQUIDITY RISKS

The Board of Directors continuously assesses
whether the Group’s capital structure is in line
with the interests of the Group and its
stakeholders. The overall goal is to secure a capital
structure that supports long-term profitable
growth.

The Group’s financial risks are managed centrally
as well as the Group’s liquidity management,
including cash requirement and placement of
excess liquidity.
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It is Management’s assessment that the current
capital structure provides the necessary
flexibility to accelerate and support the Group’s
future strategy.

GREDIT RISK

The Group’s customer base comprises both
professional customers and consumers. Credit
management and payment terms are monitored
for each customer group. The Group primarily
provides credit to franchisees and dealers, which
are the Group’s primary customers. Credit
assessments are continuously performed on
customers who make regular purchases. Bank
guarantees, credit insurance, bank guarantees
and other collaterals are utilized for the different
markets and customer categories.

CURRENCY RISKS

The Group operates with a relatively low risk
profile with regards to currency fluctuations. The
Group does not purchase significant amounts of
raw materials outside the EUR area. Invoicing of
sales is charged in DKK and NOK. In terms of
invoicing of sales in NOK, the Group apply a
hedging strategy to limit the impact of currency
fluctuations. Close to all revenue relates to
Denmark, the rest of the Nordic region or the EUR
zone and, therefore, foreign exchange risks are
limited.

INTEREST RATE RISK

The group manages interest rate risk by applying
a mix of bank loans and mortgage loans. It is
Group policy to fully or partially hedge interest
rate risks on loans if the interest rate risk is
material. An interest rate increase of 1% will have
anegative impact on TCM Group’s profit of c.
DKK 2 million.
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CORPORATE
GOVERNANCE

TCM Group is committed to ex-
ercising good corporate gover-
nance, and the Board of Di-
rectors therefore evaluates the
Group’s management systems
at least once a year to ensure
that the structure is appropriate
relative to the Group’s share-
holders and other stakeholders.

DUTIES AND RESPONSIBILITIES OF THE BOARD OF DIRECTORS

At TCM Group, management duties and
responsibilities are divided between the
company’s Board of Directors and Executive
Management. No one person is a member of both
these bodies, and no member of the Board of
Directors has previously been a member of the
Executive Management. TCM Group has laid
down rules of procedure for the Board of
Directors, which are reviewed annually. The
Board of Directors holds 6 ordinary meetings
each year and will further convene as needed. In
the financial year 2022, 12 board meetings were
held.

The Group’s Executive Management is in charge
of the day-to-day management, while the Board
of Directors supervises the work of the Executive
Management and is responsible for the overall
management and strategic direction. In relation
hereto, every year the Board of Directors
considers the group’s overall strategy in order to
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ensure continuous value creation. The
requirements for the Executive Management’s
timely, accurate and adequate reporting to the
Board of Directors and for the communication
between these two corporate bodies are laid down
in the rules of procedure of the Executive
Management, which are reviewed annually and
approved by the Board of Directors.

COMPOSITION OF THE BOARD OF DIREGTORS

The Board of Directors currently consists of six
members elected at general meetings and has
elected a Chairman and a Deputy Chairman. The
members of the Board of Directors are a group of
professionally experienced businesspeople who
also represent diversity, international experience
and skills that are considered to be relevant to
TCM Group. All members of the Board of
Directors elected by the shareholders are
regarded as independent.

The Board of Directors determines once a year the
qualifications, experience and skills the Board of
Directors must possess in order for the Board of
Directors to best perform its tasks, taking into
account the Group’s current needs. The Board of
Directors evaluates its work on an annual basis.
All Board Members are up for election at each
Annual General Meeting.

AUDIT COMMITTEE

The Board of Directors has set up an Audit
Committee. The Chairman of the Audit
Committee is independent and is skilled in
accounting. The purpose of the Audit Committee
includes monitoring the financial reporting
process, the company’s internal control and risk
management systems and the collaboration with
the independent auditors. The Audit Committee
consists currently of 2 members, Sanna Suvanto-
Harsaae and Anders Skole-Sgrensen, and is led
by Anders Skole-Sorensen. The Audit Committee
held 7 meetings in the financial year 2022.
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NOMINATION COMMITTEE

The Board of Directors has set up a Nomination
Committee comprising at least two members of
the Board of Directors, where at least one is also a
member of the Remuneration Committee. The
Chairman of the Board of Directors is also the
Chaiman of the Nomination Committee. The
overall purpose of the Nomination Committee is
to help the Board of Directors ensure that
appropriate plans and processes are in place for
the nomination of candidates to the Board of
Directors and the Executive Management. The
Nomination Committee currently consists of 3
members, Sanna Suvanto-Harsaae, Anders Skole-
Serensen and Carsten Bjerg, and is led by Sanna
Suvanto-Harsaae. The Nomination Committee
held 4 meetings in the financial year 2022.

REMUNERATION COMMITTEE

The Board of Directors has set up a Remuneration
Committee comprising at least two members of
the Board of Directors. The purpose of the
Remuneration Committee is to ensure that the
Group maintains a remuneration policy for the
members of the Board of Directors and the
Executive Management as well as general
guidelines for incentive pay to the Executive
Management. The Remuneration Committee
consists currently of 3 members, Sanna Suvanto-
Harsaae, Anders Skole-Sgrensen and Carsten
Bjerg, and is led by Sanna Suvanto-Harsaae. The
Remuneration Committee held 3 meetings in the
financial year 2022.

REMUNERATION OF MEMBERS OF THE BOARD OF DIRECTORS AND
THE EXECUTIVE MANAGEMENT

The Board of Directors has adopted a
remuneration policy and general guidelines for
incentive pay, which have been approved by the
general meeting. Both policies are available at
governance-en.tcmgroup.dk. The remuneration
policy supports the goal of attracting, motivating
and retaining qualified members of the Board of
Directors and the Executive Management. The
remuneration is designed to align the interests of
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DATA PROTECTION POLICY
In connection with TCM Group’s delivery of products
and services within kitchen, bathroom and storage,
TCM Group collects relevant data. Our policy
regarding data protection and confidentiality is
accessible on our website at

investor-en.tcmgroup.dk/CorporateGovernance

CORPORATE GOVERNANCE RECOMMENDATIONS

Nasdaq Copenhagen has incorporated
the recommendations of the Danish Committee on Corporate
Governance in its Rules for Issuers of Shares. These
recommendations are available at the website of the Committee
on Corporate Governance, www.corporategovernance.dk. TCM
Group complies with all these recommendations. The Group’s
corporate governance statements are available on our website at

investor-en.tcmgroup.dk/CorporateGovernance

-
|2

Board meetings
in 2022
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the Board of Directors, the Executive
Management and the company’s shareholders, to
support the achievement of TCM Group’s short-
term and long-term strategic targets and
stimulate value creation. Reference is made to
note 4 in the consolidated financial statements
for a specification of the remuneration paid to the
Executive Management and the Board of
Directors.

DESCRIPTION OF PROCEDURES AND INTERNAL CONTROL IN
RELATION TO THE FINANCIAL REPORTING PROCESS

The Board of Directors and the Executive
Management are ultimately responsible for the
Group’s risk management and internal controls in
relation to its financial reporting and approve the
Group’s general policies in this regard. The Audit
Committee assists the Board of Directors in
overseeing the reporting process and the most
important risks. The Executive Management is
responsible for the effectiveness of the internal
controls and risk management and for the
implementation of such controls aimed at
mitigating the risk associated with the financial
reporting.

The Company believes that the Group’s reporting
and internal control systems enable it to be
compliant with disclosure obligations applying to
issuers whose shares are admitted to trading and
official listing on Nasdaq Copenhagen.

As part of the overall risk management, the
Group has set up internal control systems, that
are deemed appropriate and sufficient in relation
to the Group’s activities and operations. The
internal control systems are evaluated on an
ongoing basis.

The Group’s procedures and internal controls are
planned and executed to ensure a reasonable
level of comfort that the financial reporting is
reliable and in compliance with internal policies
and gives a true and fair view of the Group’s
financial performance, the financial position and
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material risks. The procedures and controls are
furthermore planned with a view to support the
quality and efficiency of the Group’s business
processes and the safeguarding of the Group’s
assets. The evaluation of the risks includes an
assessment of the likelihood that an error will
occur and whether the financial impact of such
error would be material.

In addition to the above, the Group has developed
internal control and procedures in relation to the
financial reporting process with the aim to enable
the Group to monitor the Group’s performance,
operations, funding, risk and internal control.
The Group continues to improve the internal
control and procedures in relation to the financial
reporting process and believes, that the current
control and procedure in place enables the Group
to be complian